Norfolk Safeguarding Children Partnership (NSCP)

There are three statutory safeguarding partners: Local Authority, Police and Clinical
Commissioning Group. The three safeguarding partners should agree on ways to co-ordinate
their safeguarding services; act as a strategic leadership group in supporting and engaging
others; and implement local and national learning including from serious child safeguarding
incidents.

To fulfil this role, the three safeguarding partners must set out how they will work together
and with any relevant agencies. Relevant agencies are those organisations and agencies
whose involvement the safeguarding partners consider may be required to safeguard and
promote the welfare of children with regard to local need.

The purpose of these local arrangements is to support and enable local organisations and
agencies to work together in a system where:

e children are safeguarded and their welfare promoted

e partner organisations and agencies collaborate, share and co-own the vision for
how to achieve improved outcomes for vulnerable children

« organisations and agencies challenge appropriately and hold one another to
account effectively

o there is early identification and analysis of new safeguarding issues and
emerging threats

o learning is promoted and embedded in a way that local services for children and
families can become more reflective and implement changes to practice

« information is shared effectively to facilitate more accurate and timely decision
making for children and families

In order to work together effectively, the safeguarding partners with other local organisations
and agencies should develop processes that:

 facilitate and drive action beyond usual institutional and agency constraints and
boundaries

o ensure the effective protection of children is founded on practitioners
developing lasting and trusting relationships with children and their families

The safeguarding partners should set out in their published arrangements which
organisations and agencies they will be working with to safeguard and promote the welfare
of children, and this will be expected to change over time if the local

arrangements are to work effectively for children and families.

The safeguarding partners should make arrangements to allow all schools (including multi
academy trusts), colleges and other educational providers in the local area to be fully
engaged, involved and included in the new safeguarding arrangements. It is expected that

local safeguarding partners will name schools, colleges and other educational providers as
relevant agencies and will reach their own conclusions on how best locally to achieve the active
engagement of individual institutions in a meaningful way.



